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Benefits of 
utilizing the 
Fixed Price 
Package 
Upgrade:

•	Minimize upgrade risks

•	Accelerate upgrade 
process

•	Predict and control 
migration costs 
accurately

•	Speed user productivity 
on the new features

•	Increase user confidence 
in Vision across the 
organization

Eliminate Upgrade Uncertainties with the Deltek 
Vision 6.1 Upgrade Package Service

Deltek Vision® 6.1 Fixed Price* 

Upgrade Package Service

a Faster, Easier Upgrade Process 
The Deltek Vision 6.1 Upgrade Service is 
specifically designed to provide a cost effective 
and low risk method to help our customers 
quickly and efficiently upgrade from Vision 5.x 
to Vision 6.1. And with the help of Deltek’s 
experienced professionals, you are ensured a 
faster, easier upgrade process.

Proven Methodology 
The fixed price offering is based on our 
experience and proven methodology for 
upgrading to Vision 6.1. Through a combination 
of product expertise and Deltek developed tools 
and techniques, you are ensured a low risk, 
smooth and accelerated upgrade process. Not 
only will you be able to take advantage of the 
new features and enhancements faster, you’ll 
also be able to benefit from the new technology 
available. The Smart Client and SQL Server 
architecture offers greatly improved overall 
performance and significantly increased 
flexibility in creating both simple and complex 
reports to meet your business needs.

Our fixed price upgrade package service allows 
you to accurately control and predict your cost of 
migrating from 5.x to 6.1. The package service 
includes all the necessary tools to get you up and 
running in 6.1 faster and more effectively than 
other methods. 

We understand your time is valuable so we have 
included everything you need for success – a 
functional and technical assessment, detailed 
project plan, checklists, upgrade scripts and a 
familiarization session to get you up and running 
after the upgrade. We have also included project 
oversight to ensure success.

Rapid Deployment– Mitigated Risk
By taking advantage of Deltek’s experience and 
expertise you are ensuring a rapid deployment 
with minimal risk. The robust upgrade package 
toolkit includes:

•	 Project Oversight and Coordination

•	 Deltek Expertise and Advice

•	 Technical Readiness Review

•	 Upgrade Project Plan

•	 Functional Test Plan

•	 In-depth familiarization session on New 
Features and Capabilities of Vision 6.1
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Deltek® (Nasdaq: PROJ)  
is the leading provider of 
enterprise applications 
software and solutions 
designed specifically for 
project-focused businesses. 
For more than two decades, 
our software applications 
have enabled organizations 
to automate mission-critical 
business processes around 
the engagement, execution 
and delivery of projects. More 
than 12,000 customers 
worldwide rely on Deltek to 
measure business results, 
optimize performance, 
streamline operations and  
win new business.
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What the Fixed Price Package Offers 

Technical Readiness 
Our Deltek System Solution Group consultants 
will perform a review of your current hardware 
and software environment to ensure all 
application system and performance 
requirements are met.

Functional Review 
We will review your current implementation and 
document any non-standard functionality such 
as reports, invoices and custom code and 
evaluate to see if any may be leveraged by new 
out-of-the-box functionality. 

Upgrade Assist
Our thoroughly tested upgrade scripts and 
techniques will quickly and efficiently upgrade 
all of your out-of-the-box Vision 5.1 and 
migrate it to Vision 6.1 test database. Our 
functional test plan provides assurance that 
your data integrity is maintained with the 
upgrade and provides confidence that all 
functions are performing properly.

Vision 6.1 Familiarization and Overview
We will perform a demonstration of the 
navigation and new features of Vision 6.1  
(NTE 2 hours). 

Fixed Price Package Upgrade Service 
Includes

•	 Upgraded 6.1 Test Database

•	 Readiness Checklist

•	 Upgrade Conversion Scripts

•	 Functional Test Plan

•	 Overview of New Features

*Any non-standard functionality is not 
included as part of the upgrade service to 
Vision 6.1. All non-standard and/or custom 
will be documented and a separate work 
estimate will be provided.

For more information go to  
www.deltek.com/consultingservices 
or email us at info@deltek.com


